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(collaborative with mutual respect)
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Our Goals for Today
* Identify the differences between healthy
- and unhealthy conflict.
. | * Describe how trust and healthy conflict
) are essential parts of high-performing
/~ teams.
b Y i
* Apply strategies to promote productive
conflict and group success.
4

Conflict is inherently bad and unhealthy.
. Conflict doesn't occur that often in the workplace.
. Conflict is always a matter of right vs. wrong.
. Conflicts are the result of clashing personalities.
. Conflict is most prevalent in crisis situations.
. Conflicts resolve themselves over time.
. People usually know when they've disturbed someone else.
. Conflict only impacts the disputing parties.
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. Resolving employee conflict is management's responsibility.
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. Conflicts continue mostly because of stubbornness & lack of caring.

Harvey, £, and Ventura, 5. (2006). What to do When Conflct Happens. lower Mound, TX: Walk the Talk Co.




1. Which item below BEST identifies healthy conflict?

A. Focus on issues
Think B.
Pair

Personal attacks

C. Negative emotions

Share

D. No resolution

Samford University
7 8
Conflict
. ‘ * Paul teaches that conflict provides opportunities to glorify God, serve others,
THE and grow to be like Christ (1 Corinthians 10:31-11)
MAXWELL

Jesus instructs us to prioritize addressing conflict and healing offenses
(Matthew 5:23-24)

LEADERSHIP
BIBLE

* When someone has done something wrong (Matthew 18:15-20)
1. Initiate the contact (v. 15)

Confront the person in private (v. 15)

If no resolution, meet again with one or two more people (v. 16)

Confirm the facts and work toward a solution (v. 16)

If no resolution, bring the issue before the church or organization (v.17)

Agree upon the truth and options for the offender (v.17)

If there is no resolution, release the offender from the church or organization (v.17)

Nous wn

fic i i The Holy Bible, New International Version. (1984). International Bible Society.
Yy Ml 10, St T (E6e) o, Toe el Loy B o s
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“Screenwriters figured out long
ago that there is one element
required to make any movie
interesting... conflict”

DEATH |
by Meeting f

"Conflict is nothing more than an
anxious situation that needs to be
resolved”

PATRICK LENCIONI

Leaders need to “mine for conflict” PATRICK LENCIONI
in meetings.

Samford University

MeWhorte School of Pharmacy

Lencioni, P. (2004). Death by Meeting. San Francisco, CA, Jossey-Bass.

11

12




a Team. San Francisco, CA, Jossey-Bass.

Samford University 85/3781/five-di

MaWharter School of Pharm;

Lencioni, P (2002). Th five D

Dysfunction #1: Absence of Trust

The fear of being vulnerable with team
= members prevents the building of trust
within the team

Lencioni, P (2002). Te fi
hitps:/ww.executiveagenda.com/applicati

fa Team San Francisco, CA. Jossey-as:
85/3781/five-dysfunctions-brochure pd
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Members of Trusting Teams...

Admit weaknesses and mistakes

Ask for help

Accept questions and input about their area of responsibility

Give one another the benefit of the doubt

Take risks in offering feedback and assistance

Appreciate and tap into another’s skills and experiences

Focus time and energy on important issues, not politics

Offer and accept apologies without hesitation

Look forward to meetings & other opportunities to work in a group

Samford Uni
MaWharter Schoolo

rsity Lencioni, P (2002). Th Five Dysu

CA. Jossey-Bass,
1 5o

Dysfunction #2: Fear of Conflict

Y e

> The desire to preserve artificial harmony stifles
the occurrence of healthy conflict

ﬁSamfmd Uni fa Team San Francisco, CA. Jossey-Bass.
Mewhorter chool

hitps://www.exe 85/3781/five-dysfunctions-brochure.pd
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Teams That Engage in Conflict...

Have lively, interesting meetings

Extract and exploit the ideas of all team members
Solve real problems quickly

Minimize politics

Put critical topics on the table for discussion

ns of a Team, San Francisco, CA. Jossey-Bass
/2085/3781 /ive-dysfunctions-brochure.p

rsity Lencioni, P (2002). The Five Dysfur
rmacy hitps://www.executiveagenda.com/application/files/
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Which statement below BEST describes the role of trust and
healthy conflict as part of high-performing teams?

A. Trust is essential, but conflict is usually negative

B. High-performing teams avoid conflict

C. Good teammates show vulnerability and strive for healthy conflict

D. Politics are inevitable, and without them, nothing productive happens

fSom

Dysfunction #3: Lack of Commitment

The lack of clarity or buy-in prevents team
members from committing to decisions

foni, P (2002). The five Dysfor

Lenci an Francisco, CA. Jossey-Bass,
hitps//www.executiveagenda.com/application/ files/

s of a Team, San Franci s
/2085/3781/five-dystunctions-brochure pd
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Crucial Conversations

Opposing Opinions Strong Emotions High Stakes

Grenny, . Patterson, K, McMillian, R, Switzler, A Gregory, . (2021). Crucial Conversations. New York, NY: McGraw Hil,

£Samﬁmwn rsity encion, P . (2002),
MeWhorter Schoolof Pharmacy e com/apy

A Team That Commits...

Creates clarity around direction and priorities

Align the entire team around common objectives
Develops an ability to learn from mistakes

Takes advantage of opportunities before competitors do
Moves forward without hesitation

Changes direction without hesitation or guilt

fa Team, San Francisco, CA. Jossey-Bass,

L Dysfunctions of a Tea
hitps:/www.executiveagen on/files/3616/2085/378five-dysfunctions-brochure.pd

23

24




Dysfunction #4: Avoidance of Accountability

> The need to avoid interpersonal discomfort prevents
team members from holding each other accountable

E Samford University Lencioni, P (2002). The Five
Wenerie Schoolof Pramacy

CA Jossey-Bass.

A Team That Holds One Another Accountable...

 Ensures that poor performers feel pressure to improve

« |dentifies potential problems quickly by questioning one
another's approaches without hesitation

« Establishes respect among team members who are held to
the same high standards

* Avoids excessive bureaucracy around performance
management and corrective action

g Samford University Lencioni, P (2002). The Five Dysfu CA. Jossey-Bass.
Nebnorer schoolof Prarmacy
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Dysfunction #5: Inattention to Results

> The pursuit of individual goals and personal status erodes
the focus on collective success

Lencioni, P (2002). The Five Dysfunctions of a Team, Sar

tions o
616/2085/3781 v

A Team That Focuses on Collective Results...

 Retains achievement-oriented employees
¢ Minimizes individualistic behavior
* Enjoys success and suffers failure acutely

* Benefits from individuals who subjugate their own
goals/interests for the good of the team

« Avoids distractions

& Samford University
NcWhorter Scholf harmacy
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3. Which words BEST describe strategies that promote
productive conflict and group success?
A. Trust, avoid conflict, accountability
B. Trust, healthy conflict, commitment
C. Trust, healthy conflict, inattention to results

D. Trust, avoid conflict, commitment




